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Title I Schoolwide schools, must complete all of the following sections of this ACIP diagnostic: 

• Title I Schoolwide Diagnostic
• ACIP Assurances
• Parent and Family Engagement Diagnostic
• Coordination of Resources - Comprehensive Budget Diagnostic
• eProveTM strategies - Goals & Plans

Parent Surveys must be done annually, but it can be done electronically in eProve or by paper.

2019-2020 Title I Schoolwide Diagnostic for ACIP 

Instructions
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1. How was the comprehensive needs assessment conducted?
The School Leadership Team met on September 2019 to review standardized assessment data, 
School Incident Report data, Educator Effectiveness data, the recent Teacher, Student, & Parent 
Surveys, and other local data. Findings were analyzed as the parents, teachers, and the 
improvement team began the development of the Continuous Improvement Plan (CIP). Faculty, 
staff, and parents were asked for their input. The School Improvement Team met to suggest 
strategies, professional development, and budget requirements for the CIP. The draft will be 
shared with the faculty for modifications in September 2019. The CIP for the 2019-2020 school 
year will be published and sent to the district school board for approval and signatures. As part of a 
comprehensive needs assessment, Threadgill Primary School annually administers all tests 
required by the Alabama State Department of Education. The annual assessment includes 
DIBELS reading, Reading Horizons, and Go Math assessments for grades K-2. The following 
components are analyzed by Threadgill's faculty as well as a parent representative to formulate the 
comprehensive needs assessment:1. Student Academic Needs Assessments: GoMath, Reading 
Horizons, ACCESS, Scantron Achievement Series for end of the nine weeks assessments; 2. Staff 
Needs; 3. Attendance: Student and Teacher; Transiency Among Students; Student Suspensions; 
Drop-out/Guardian Rates; Parent Perceptions; At-risk Factors; Existing Curriculum; Student Health 
Issues, School Safety, and Other Issues Related to the "well-being" of Students and Staff.

2. What were the results of the comprehensive needs assessment?
The team reviewed the data and observed that both reading and math scores were showing areas 
of deficits or concerns based on Performance Series and DIBELS. Therefore, we need to 
implement professional development for teachers to learn more effective questioning strategies 
and continue to implement the research-based phonics program to address students reading. Math 
scores reflect a need to continue a collaboration with AMSTI, establishing best practices for math 
instruction. Attendance for the 2018-19 school year was 93.85%. With the total number of students 
attending Threadgill last year at 320, of those students, 83 were considered chronically absent, or 
26% of our student population. This number and percentage do not include students that arrive 
late or leave early. Threadgill had over 3500 absences and over 1000 tardiest last year. Discipline 
referrals totaled 167 with the majority falling into the category of "disorderly conduct". All 
assessment results are carefully reviewed and discussed by the principal, school counselor, and 
teachers at faculty meetings, in-service meetings, and grade-level meetings. Parents receive 
individual profiles of their child's test results. Teachers make continual efforts to ensure that 
parents understand the skills, assessments, and score. Members of the faculty work together to 
respond to student needs and are committed to providing an effective and challenging curriculum 
that supports students success. Threadgill had five students to take the ACCESS test. None of 
Threadgill's students tested out of the EL program. Threadgill Primary School currently three 
students in the EL program.As exit criteria, second-grade students' assessment results provide 
meaningful insight into the academic strengths and limitations of all students. Teachers will use 
this data to modify and adapt instruction to meet the needs of all students. It is clear that quality 
instructional time, progress monitoring, and established instructional practices used in the 
classroom are the tools to raise student scores. Faculty and data meetings will address CCRS 
Standards, vertical and horizontal alignment, interpreting data to drive instruction, and the use of 
formative assessments.

3. What conclusions were drawn from the results?
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In looking at Performance Series, 32% of our students were below average in Reading 
Foundations in K-1, and 33.5% of students were low average in Reading Foundations in K-1. In 
2nd grade, 28.5% of our students were below average in Reading and 32% of students were low 
average in Reading. In the area of Math school-wide, 30.5% of our students were below average 
and 29.2% of our students were low average. In the area of DIBELS, 27% of our students in 
grades K-1 and 53.5% of our 2nd-grade students scored in the intensive range. Based on the data 
of these assessments, we concluded that our students needed more intense instruction on phonics 
skills as well as comprehension strategies that include higher levels of Depth of Knowledge (DOK). 
Attendance data and discipline issues brought to light a need to focus on school culture and 
expectations as well as accountability for students, faculty, and staff, as well as administration. As 
a result of analyzing perception, student achievement, school programs/process, and demographic 
data, the following information was concluded: Staff Needs: The new ALSDE pilot program in its 
third year at Sheffield City Schools, Educator Effectiveness, is a formative system designed to 
provide data about a teacher's current level of practice within a Continuum based on Sheffield 
teacher and administrator collaboration Alabama Quality Teaching Standards (AQTS). As the 
process implies, the new system is a learning-collaborative. Data are used by the evaluator and 
teacher to set expectations, goals, and plans for teacher professional growth and learning. All 
teachers are on full cycle for the 2019 - 2020 school year. A professional learning plan is 
developed collaboratively with all teachers based on the evaluations and/or the self-assessment 
tool. Fourteen of 32 certified personnel hold advanced degrees. Threadgill's student assessment 
results provide meaningful insight into the academic strengths and limitations of its students. 
Student assessment results are carefully analyzed among the student subgroups in an effort to 
ensure that every child at Threadgill Primary School is given every opportunity to achieve school 
success. The faculty engages in an intense review of student assessment results and works 
together to construct meaningful ways to deliver instruction in response to determine academic 
strengths and weaknesses. Extra efforts are made to ensure that parents understand their child's 
assessment results, how these results will impact instruction, and how they may support their 
child's efforts. The school professional development plan uses several sources to indicate 
professional development needs. These sources include: a review of standardized test data, 
Sheffield City Schools System-Wide Needs Assessment, as well as local, state or national 
requirements. These activities are aligned with staff training and in-service meetings. All 
professional development sessions focus on scientifically researched-based programs that are 
directly linked to the improvement of instructional leadership, teaching practices, and student 
achievement. Teachers participated in periodic data meetings to guide instruction. In addition, all 
teachers also participated in the following system-wide workshops: technology, testing, health 
issues, nutrition, and new textbook adoptions. Each spring all teachers complete an informal 
survey to evaluate student and/or staff needs. Feedback from these forms is used to plan 
educational programs and set future goals. In the spring of 2019, teachers considered the following 
items to be the most pressing academic needs at Threadgill: - Adjust the implementation of the 
2013 Scott Foresman reading program to better meet the needs of our students as well as 
implement more rigorous writing into daily instruction - enhance science and math curriculum 
through AMSTI. During the 180 school days in the 2018-2019 school year, Threadgill Primary 
School's 316 students had 1,039 tardies and 3,572 absences. The percentage rate for attendance 
was 95.32%. Threadgill's academic programs are strengthened by student attendance. Given that 
the school system provides minimal transportation, the high attendance rate reflects a successful 
effort on the part of administration, teachers, and parents. According to the Sheffield City Schools 
Attendance Policy, students arriving late to school will report to the office for permission to enter 
class. Excessive tardiness is reported by the principal to the Director of Student Personnel 
Services. To be counted present, a student must be present more than half of the school day. 
Students leaving school during the regular school day with a parent or guardian must be released 
through the principal's office. The importance of good attendance is discussed at parent/teacher 
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conferences. When a student has been absent from school, the parent or guardian must send a 
note within three days stating the reason for such absence. Failure to send a note in three days will 
result in an unexcused absence. Unexcused absences are documented and turned over to the 
Early Warning Program through the Colbert County Court System. Steps to improve attendance 
are provided through the Helping Families Initiative. Threadgill's administration is pleased with the 
enrollment and attendance responses among students. Every effort will continue to encourage this 
attendance pattern. Transiency among students data for the 2018-2019 school year indicates the 
Threadgill Primary population consisted of no migratory students, 22 new students, and 45 student 
withdrawals. A total of 67 student transitions occurred during the school year. It is the policy that 
new students receive immediate service in all areas. Students with late enrollments are assessed 
by teacher observation, DIBELS monitoring, and work samples. New students who were previously 
served in the special education program receive immediate placement under a temporary 
Individualized Education Plan (IEP) which is devised by special education personnel and the 
student's parents. When the previous IEP is received, the plan is reviewed by the teacher and 
parents. The original plan is implemented or a new plan designed according to need. Student 
Suspensions: After reviewing the data for student attendance for the 2018-2019 school year, 
Threadgill had 23 suspension and 14 occurrences of corporal punishment. The number of 
suspensions had increased from the previous year and an equal number of incidents of corporal 
punishment occurred. This low number is due primarily to the strong and effective behavior 
management of TPS faculty and staff. Each classroom operates its own behavior plan in response 
to the system-wide plan. Each teacher is held responsible for the order and discipline of the 
students in his or her room. In order to guarantee all students the excellent educational climate 
they deserve, each teacher develops his or her Classroom Management Plan that will be in effect 
at all times. This plan is based on the assumption that all students can behave appropriately. No 
student should be allowed to prevent another student from learning or to prevent a teacher from 
teaching. It is not necessary for consequences to be severe, but consistent. Positive feedback is 
offered for good student behavior. Teachers may also refer disciplinary problems to the Student 
Support Team (SST) or to the school counselor. Serious disciplinary actions or habitual 
misbehaviors will be handled by the principal. Hopefully, with the well-established management 
plans and the support of these other services, TPS will continue to have a low number of 
suspensions. Drop-out/Graduation Rates Threadgill Primary School faculty closely monitors 
student attendance and achievement to ensure a firm foundation in all content areas. Parent 
Perceptions: Parents' limited educational levels can hinder their capacity to assist student learning. 
According to the 2010 census, the socio-economic and educational levels of Sheffield residents fall 
below the national average. Approximately 4,800 people or 74% of the population have a high 
school degree compared to the national average of 80.40%. Sheffield residents with a Bachelors 
degree or higher total 1,135 or 17.5% of the population compared to the national average of 
24.40%. There are 444 families or 16.5 % of the population of Sheffield living below the poverty 
line compared to 9.2% of families living below the poverty line nationally. The per capital income in 
the community is $19,728 which is below the state average of $23,483. Threadgill's Parent 
Involvement Coordinator addresses parental needs as a liaison between the home and school. 
This has been a highly successful program. Meetings address needs that have been identified by 
the parents. Topics are selected by the Parent Survey using speakers from various racial and 
socio-economic groups. Parents are given the opportunity to attend "Make and Take" workshops 
with their children. Parent meetings also foster teacher relationships while providing strategies to 
assist with homework and grade-level skills. In addition, a volunteer program provides one-on-one 
assistance to at-risk students. The coordinator involves local civic clubs to meet the financial needs 
of students. Students falling into the poverty range receive financial assistance for medical and 
visual needs from local citizens. Community leaders visit each classroom twice a year to read to 
the students. They develop a rapport with the students as they relate personal experiences and 
serve as positive role models. At-Risk Factors: After careful analysis of the homelessness, 
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transience, late enrollments, Department of Human Resources referrals, poverty level, and the 
Title I Parent Survey, it was noted that the factors making students "at-risk" at Threadgill Primary 
School are poverty and parent educational levels. The percentage of low-income students has 
steadily increased. In the 1995-1996 school year, the percentage of low-income students was 
70%. By the 2000-2001 school year, the percentage of low-income students increased to 73%. In 
2014-2015, 86.8% of the school population is in the low-income range. Viewing this data, it is 
evident that the percentage of students qualifying for free/reduced meals is increasing. The family 
poverty level and the parental educational level are correlating factors in academic and behavioral 
issues. The Threadgill staff provides intervention through the Student Support Team (SST). 
Students are brought to the attention of the team for educational, behavioral, social, medical, and 
home issues. This team is a school-based problem solving a group of professionals who help 
facilitate a responsive, productive, and satisfying school environment. The school counselor and a 
classroom teacher are co-facilitators for the team. The child's parent, the principal, the classroom 
teacher, and special education teachers comprise this team. The team assists both the teacher 
and parent(s) in responding to the needs of the student. The SST is effective in providing 
individualized assistance and services to students and families of Threadgill Primary School. 
During the 2018 - 2019 school year, the SST actively assisted with interventions for 48 students. 
Of these referrals, 46 contained an academic component, with 5 referred for special education 
testing 6 of the referrals addressed behavioral problems. In addition to poverty and parents' 
education level, limited or non-English speaking students will be considered at-risk. In the 2018- 
2019 school year, five students are identified as English Learners. Additionally, Threadgill's staff 
considers any student who is academically failing, based upon assessment results and/or 
classroom performance, to be at-risk. All at-risk students will be offered instruction in a way that 
best responds to current home situations and learning needs. All children will be provided with 
every opportunity for success. Existing Curriculum Threadgill Primary School is proud of the many 
instructional programs used to enhance student learning while meeting the diverse needs of the 
student population. The current curriculum at Threadgill Primary School is designed to follow the 
scope and sequence of the Alabama Course of Study, College, and Career Readiness Standards, 
the components of the Alabama Reading Initiative Program, and grade-level wide assessments. 
Instructional materials used to implement the curriculum content include Scott Foresman Reading 
Street, Reading Horizons, Wright Skills program, and state-adopted textbooks that correlate with 
ARI, College and Career Readiness Standards, and the Alabama Course of Study objectives. 
Instruction is enhanced through technology with online tutorial programs and classroom software 
collections. Effective and rigorous mathematics instruction is another important focus of Threadgill. 
The GoMath program was adopted as the core math curriculum because it offers an engaging and 
interactive approach to covering new state standards. Its seamless digital path and Write-in 
Student Edition ensure that students can access the content at appropriate levels of depth and 
rigor. AMSTI (The Alabama Math, Science, and Technology Initiative) is the Alabama Department 
of Education's initiative to improve math and science teaching strategies statewide. Its mission is to 
provide all students in grades K-12 with the knowledge and skills needed for success in the 
workforce and/or post-secondary studies (college and career ready). AMSTI is the largest, most 
comprehensive, and most successful math and science initiative in the nation. Many of Threadgill 
Primary School's teachers attended training in June of 2015 in order to offer AMSTI to their 
students. Reform strategies are based on students' developmental levels and testing data. Careful 
evaluation of this information is used to guide instruction. Intensive small group intervention, Title I 
instruction, Reading Horizons, Voyager, and Edmark are tools used to work with students who are 
academically at-risk. Students may participate in extended learning opportunities which include the 
21st Century Community Learning Center Program, mentoring programs, and community 
volunteers who read to students. Additional learning activities are also coordinated by the media 
specialist and the Parent Involvement Coordinator to improve academic progress. The focus has 
been to extend the availability of technology to students and teachers. Threadgill Primary School 
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houses a computer lab at each grade level with a total of 75 internet accessible computers for 
student use. The Accelerated Reader Program is accessible on every lab computer. The library 
has two computers available for library searches, research, and the Accelerated Reader (AR) 
Program as well as iPads for student AR testing. Students in each homeroom use a minimum of 
two internet accessible computers and the traveling Chromebook cart. All Threadgill students work 
in the computer labs regularly. In addition, all kindergarten and first-grade students worked in the 
computer lab at least once per week. All second-grade students work in their lab at least two times 
per week. Threadgill students utilize the Accelerated Reader Program at all grade levels. This 
program provides motivation for students to explore the wonderful array of reading materials 
available to them. Students earn points by taking tests on books they have read. In commitment to 
providing a quality education for all Threadgill students, the faculty enhances the regular 
curriculum in many ways. All grade levels participate in educational field trips and enjoy a variety of 
guest speakers. Threadgill students participate in a comprehensive art and technology curriculum, 
with thirty minutes of guided lessons each week. The school counselor also teaches an age-
appropriate character development lesson each week. All students are inspired to grow as 
productive citizens through character education activities. Each day begins with an announcement 
by the principal reminding students of appropriate behaviors while encouraging learning and hard 
work. The entire student body observes a moment of silence and participates in the Pledge of 
Allegiance together. Threadgill Primary School's two special education teachers incorporate an 
inclusion method and one-on-one instruction in resource rooms. Additionally, students who have 
speech and language needs work with on-site Speech and Language Pathologist. Threadgill 
Primary School has a limited population of EL (English Learners) students. Seven EL students are 
being served during the 2017 - 2018 school year. A shared EL tutor works with these students in a 
resource room to meet their individual needs. Student Health Issues, School Safety, and Other 
Issues Related to the "well-being" of Students and Staff. At the beginning of each school year, 
parents fill out enrollment and the Alabama State Department of Education mandated student 
Health Assessment forms which have spaces to provide any medical variance pertaining to their 
child. These are reviewed by the classroom teacher and nurse who contacts appropriate personnel 
to provide individualized medical needs. School health services at Threadgill are provided by a full-
time Registered Nurse who also oversees the system health services program and is readily 
available for emergencies at all campuses. The health service staff provide medication 
administration, emergency first aid, health screening (students and staff), health education (i.e. 
dental hygiene, hand washing, personal hygiene, growth, and development), and coordination of 
health services with local regional health care providers. They also provide counseling, crisis 
intervention, and referrals to other professionals as needed. The Registered Nurse serves the 
system as the health expert and provides guidance and coordination to administrators with crisis 
planning and intervention. She also serves the entire system with wellness programs for faculty 
and staff, staff development, and is the liaison to community agencies. Emergency Care Plans 
(ECP) are developed by the system RN for students with medical needs such as asthma, diabetes, 
seizures, allergic reactions (where Epi-Pen is prescribed by a doctor), and other health issues as 
they arise. When the ECP is put in place, the teacher and nurse review the plan. Emergency 
contact numbers are listed both in the nurse's room and office. If a seizure occurs at school, the 
school nurse follows up with the teacher, student, and parents to assess how the situation was 
handled. Diabetic students are monitored on a daily basis and served as needed. A log is kept of 
all student visits to the nurse. All medications are logged both as they are received by the parent 
and as they are given to the student. During the 2018-2019 school year, 37 students received 
1,621 doses of medication. Each year additional staff members are trained as medication 
assistants. They attend field trips and deliver medication while the classes are away from school. 
They are also available to deliver medication when the nurse is absent. Some students use their 
inhalers as needed to treat asthma symptoms that occur at school. Others use their inhalers daily 
ten to fifteen minutes before their P.E. time. The inhalers are kept in a locked filing cabinet in the 
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nurse's room. The nurse gives students their inhalers to self-administer. The use of the inhaler is 
recorded on the Medication Administration record by the nurse or trained staff. Vision Research 
screens all kindergarten and second-grade students. These results are sent home to the parents. 
A record of these screenings is also kept by the school-based nurse. Vision and hearing 
screenings are also conducted on a referral basis from the teachers. These screenings are 
conducted on all students referred for special education testing. The school nurse contacts the 
parents if follow-up is needed. Threadgill's School Safety Plan is state-approved and has been 
implemented. A chart is posted in all classrooms providing specific instructions in the event of the 
following situations: tornado, lockdown, and fire. Announced and unannounced fire drills are 
conducted monthly under the direction of the principal with input from the Sheffield Fire 
Department. Evacuation diagrams of the school building are posted in each classroom to direct 
students and personnel to specific areas in the event of a fire or other emergencies that would 
require the building to be evacuated. Tornado drills are also conducted during November and April 
in compliance with the local Emergency Management Authority directives. Parents are required to 
supply the names of persons who have the authority to check-out students. In case of severe 
weather or any other type of controlled dismissal, this information is used, along with a sign-out 
sheet, so that students are dismissed from school in an orderly manner. Student and staff safety is 
important at Threadgill Primary School. The only door for access into the building is located by the 
office. This door is secured daily at 8:00 a.m. second set of doors were installed last spring to 
prevent visitors from going past the office without authorization. Specialized equipment allows 
office personnel the ability to watch, talk with and allow entrance to visitors or students arriving 
after 8:00 am. Upon entering the building, visitors and students must report to the school office and 
are required to sign in. A "visitor's or student pass" is issued to verify their admission into the 
building. Threadgill Primary School provides a Student Code of Conduct for all students. Parents 
are required to sign a Parent Acknowledgment Form indicating compliance with the Code of 
Conduct as set forth in this handbook. The faculty and staff at Threadgill Primary feel confident that 
steps are being made to provide a safe and secure environment. The administration implements 
and follows new procedures according to assessed needs. Surveillance cameras have been 
installed. Proper and improved safety measures are ongoing topics.

4. What information was concluded as a result of analyzing perception, student achievement, school programs/
process, and demographic data?
After analyzing the results, we concluded student assessments need a range of DOK (Depth of 
Knowledge) in order for students to comprehend information from reading. We also concluded that 
students lack of vocabulary skill continues to affect their levels of comprehension and application 
of background knowledge. The School Leadership Committee carefully reviewed test data, 
attendance records, behavioral charts, and parent and faculty surveys. The following list of 
prioritized needs will be addressed by the Title I Schoolwide program: Reading instruction and 
Math instruction. The 2018-19 Threadgill Needs Assessment, completed by teachers, identified 
reading and math as significant academic needs. Eighty percent of kindergarten students achieve 
benchmark status on DIBELS. Forty-six percent of the first-grade achieved benchmark and Fifty-
one percent of second-grade achieved benchmarked on DIBELS Spring assessment. Thirty-nine 
percent of kindergarten students scored in the above average and high average range combined 
on Scantron Performance Series - Reading Foundations end of the year assessment. Thirty-nine 
percent of Kindergarten students scored in the above average and high average range combined 
on Math Scantron end of year assessment. Thirty percent of first-grade students scored in the 
above average and high average range on the Scantron Performance Series - Reading 
Foundations. Thirty-one percent of first-grade students scored in the above average and high 
average range combined on Math Scantron end of the year assessment. Forty-one percent of 
second-grade students scored in the above average and high average range combined on 
Scantron Performance Series - Reading end of the year assessment. Forty-four percent of second-
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grade students scored in the above average and high average range combined on Math Scantron 
end of the year assessment. Students will continue to make progress toward CCRS.

5. How are the school goals connected to priority needs and the needs assessment?
Our goals include establishing a culture conducive to learning for all students, providing quality 
assessments and promoting student discourse, and instilling accountability and consistency 
throughout the school. The School Leadership Committee carefully reviewed test data, attendance 
records, behavioral charts, and parent and faculty surveys. The following list of prioritized needs 
will be addressed by the Title I School-wide program: Reading instruction: Quality Questioning 
(DOK) and research-based phonics skills and Math instruction: Quality Questioning (DOK) and 
small group instructionThe 2018-19 Threadgill Needs Assessment, completed by teachers, 
identified reading and math as significant academic needs. Eighty percent of kindergarten students 
achieve benchmark status on DIBELS. Forty-six percent of the first-grade achieved benchmark 
and Fifty-one percent of second-grade achieved benchmarked on DIBELS Spring assessment. 
Thirty-nine percent of kindergarten students scored in the above average and high average range 
combined on Scantron Performance Series - Reading Foundations end of the year assessment. 
Thirty-nine percent of Kindergarten students scored in the above average and high average range 
combined on Math Scantron end of year assessment. Thirty percent of first-grade students scored 
in the above average and high average range on the Scantron Performance Series - Reading 
Foundations. Thirty-one percent of first-grade students scored in the above average and high 
average range combined on Math Scantron end of the year assessment. Forty-one percent of 
second-grade students scored in the above average and high average range combined on 
Scantron Performance Series - Reading end of the year assessment. Forty-four percent of second-
grade students scored in the above average and high average range combined on Math Scantron 
end of the year assessment. On the end of the year Achievement Series for math, thirty-three 
percent of first-grade students scored in the Band 1 category (80%-100%), fifty-four percent of 
kindergarten students scored in Band 1, and *** % second-grade students scored in Band 1. In the 
area of Achievement Series in reading, thirty percent of first-grade scored in the Band 1 and *** 
percent of second-grade scored in Band 1. Students will continue to make progress toward CCRS.

6. How do the goals portray a clear and detailed analysis of multiple types of data?
Establishing a culture conducive to learning for all students will help us focus on improving 
attendance which should improve student performance in academic areas. Providing quality 
assessments and promoting student discourse will increase rigor in all areas and help students 
think at a deeper level. Improving accountability and consistency will provide all students with a 
quality foundation of skills. The goals were determined after an analysis of student data and the 
needs arising from the College and Career Readiness Standards. Attendance records, behavioral 
charts, and parent and faculty surveys are carefully reviewed by the School Leadership 
Committee. In addition, all assessment results (Scantron Achievement Series, DIBELS, Reading 
Horizons, GoMath, Scott Foresman, and ACCESS) are carefully reviewed and discussed by the 
principal, assistant principal, school counselor, instructional coach and teachers at faculty 
meetings, in-service meetings, and grade-level meetings. Parents receive individual profiles of 
their child's test results. Teachers make continual efforts to ensure that parents understand the 
skills, assessments, and scores. Members of the faculty work together to respond to student needs 
and are committed to providing an effective and challenging curriculum that supports student 
success.

7. How do the goals address the needs of the whole school population and special recognition to children who 
are disadvantaged?
The following services will be provided through the school-wide program to the whole school 
population with special recognition to children who are disadvantaged. The Sheffield City School 
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system will provide services for migratory or neglected/delinquent students. When such students 
enroll in the system, they will be evaluated for services on the same criteria as other children. 
Those identified as needing assistance will be provided with the appropriate services. Sheffield 
City Schools has a written plan in place for students from homes where English is not the primary 
language. It is the intent of Sheffield City Schools that every student who has a primary home 
language other than English and who is identified as limited English proficient (LEP) be provided 
with an opportunity to participate in a special EL program. To identify these students, children 
whose parents identify a home language other than English are given the W-APT to determine 
eligibility for EL services. The EL program shall strive to enable the LEP students to become 
competent in listening, speaking, reading, and writing in the English Language. This instruction will 
emphasize the acquisition and mastery of English to enable LEP students to participate fully in the 
benefits of the total school program. Threadgill Primary School's part-time EL tutor will instruct 
students in academic areas. Threadgill Primary School's three special education teachers and two 
aides will provide services for identified students. This group will include ID (intellectual disability), 
SLD (specific learning disabled), DD (developmentally delayed), ED (emotionally disturbed), SLI 
(speech-language impaired), Autism Spectrum Disorder, and other health impaired. All students 
with disabilities will participate in the academic program as well as art, music, and physical 
education. Free lunch and breakfast meals will be provided for all students from economically 
disadvantaged homes. Nutritious meals will be served in order to enhance learning. After school 
and summer reading programs are available for students through the 21st Century Community 
Learning Center grant. Aim High Mentoring is coordinated through a staff member at Sheffield 
High School. Threadgill students who can benefit from this service are paired with a mentor. 
Mentors visit Threadgill on a weekly schedule to interact with their mentees. The Parental 
Involvement Coordinator collects and distributes clothing and other items to families in need. Our 
school counselor and Director of Student Personnel Services will work closely with the faculty to 
benefit families with academic and personal needs. The faculty and staff will continue to utilize the 
Department of Human Resources, Riverbend Center for Mental Health, the School System 
Resource Officer, and the Judicial System as resources.

1. Identify the instructional strategies and methods used that strengthen the academic program in the school, 
increase the amount and quality of learning time, and help provide an enriched and accelerated curriculum, 
which may include programs, activities, and courses necessary to provide a well-rounded education.
The academic program at Threadgill Primary begins with a core use of the Scott-Foresman 
Reading Program for reading instruction with the Reading Horizons Program added to enhance 
phonics instruction which employs an online instructional program to enhance reading instruction. 
Teachers are required to adhere to a minimum of 90 minutes of reading instruction daily with an 
additional 30 minutes set aside for small group and individualized instruction. Threadgill's reading 
coach works with teachers and students daily and has recently became a Reading Horizons 
trainer. Mathematics instruction begins with the Go Math math program which is supplemented by 
the AMSTI math program which Threadgill teachers are piloting for the second consecutive year. 
Math instruction uses individual, small group, and large group instruction. Teachers readily use 
three tiers of instruction in both reading and math. Many of Threadgill's teachers are also AMSTI 
science trained and use those materials for science instruction. AMSTI - Teachers will implement 
AMSTI instructional strategies to differentiate academic learning opportunities for students 
Threadgill employs two tutors which meet with students K-2 weekly to review skills. Threadgill also 
has a Student Support Team (SST) which meets monthly to provide support for students that are 
struggling in the regular education classroom in reading, mathematics, or behavior. Teachers have 
one hour of planning time four days of the school week and a minimum of one hour of planning 
during which all grade level teachers can meet for collaborative planning. Sheffield City Schools 

Component 2: Schoolwide Reform Strategies (Sec. 1114 (7)(A)(i)(ii)(iii)(I)(II)(III))
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has recently purchased IXL, an online learning platform, for all students to use daily. This 
combined with every student at Threadgill to have access to a device (iPad in kindergarten and 
Chromebooks in grades first and second) creates added opportunities for students to use 
technology daily.

2. Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the 
challenging State academic standards, through activities which may include— 

• counseling, school-based mental health programs, specialized instructional support services, mentoring 
services, and other strategies to improve students' skills outside the academic subject areas

• preparation for and awareness of opportunities for postsecondary education and the workforce, which may 
include career and technical education programs and broadening secondary school students' access to 
coursework to earn postsecondary credit while still in high school (such as Advanced Placement, International 
Baccalaureate, dual or concurrent enrollment, or early college high schools

• implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening 
services, coordinated with similar activities and services carried out under the Individuals with Disabilities 
Education Act (20 U.S.C. 1400 et seq.)

Threadgill has a full-time counselor despite only earning one based on student numbers. The 
counselor has a schedule which allows her to visit each classroom every week with time set aside 
for small group and individual counseling. Riverbend Center for Mental Health, which provides the 
residents of Colbert, Franklin, and Lauderdale counties access to a comprehensive array of 
professional medical and rehabilitative services for the diagnosis and treatment of mental illnesses, 
substance abuse, and emotional conditions has partnered with Threadgill and Sheffield City 
Schools to provide on-site counseling services for students. Threadgill houses three pre-
kindergarten classes funded by Alabama's Office of School Readiness which provide rigorous 
early learning for Sheffield and Colbert County children. Parents are involved in their child's 
education via our Parent Teacher Organization as well as monthly parent engagement activities 
including Lunch and Learn, Student-Led Conferences, Read Across America Week, and a variety 
of other events. Threadgill has an active after school program supported by the 21st Century After 
School Program as well as access to a large variety of field trip opportunities in the area including 
Riverfront Park, Ivy Green (the home of Helen Keller), Isbell's Pumpkin Patch, to name a few. 
Threadgill also has a close relationship with our local university, the University of North Alabama, 
in which our school has frequent student teachers as well as clinical visits which expose teachers 
and students to a variety of the latest instructional practices. Threadgill participates in the Aim High 
Mentoring program in which high school students and local adults mentor students. This is the first 
year that Threadgill has access to a behavioral specialist which has allowed students to have 
individualized behavior instruction and teachers to have access to the latest best practices for 
curbing improper classroom behavior.Threadgill has a Student Support Team which meets 
monthly. The team consists of the principal, assistant principal, school counselor, a special 
education teacher, behavior specialist (if needed) and a referred student's classroom teacher. The 
SST process ensures that students are receiving adequate support in the classroom.

3. Describe how the school provides opportunities for the most academically needy students to receive support 
and reinforcement of academic skills Beyond the Regular School Day.
As mentioned above, Threadgill houses the 21st Century After School Program and has a 
partnership with the Riverbend Center for Mental Health. Threadgill also provides summer school 
activities for students that may be struggling academically. Students from Threadgill also receive 
tutoring services from the local COARMM branch. All teachers will be assigned to teach a grade 
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level and subject for which the teacher holds proper Alabama certification and for which the 
teacher has been deemed certified.

4. Describe procedures/strategies used to address academic challenges for each group of Migrant, English 
Learners, Economically Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless 
Students.
Sheffield City Schools has a plan for migrant and homeless students to make sure their needs are 
met. Threadgill uses the WIDA model for English Learners as well as typical best practices for 
these students. Due to the number of students that are considered low-income, the Child Nutrition 
Program has acquired a grant which provides free breakfast and lunch, as well as snacks for every 
student at TPS. Threadgill houses three special education teachers, one is a speech pathologist 
while the other two focus on pre-school students and students k through 2.

5. Describe how the school provides individual student academic achievement results and interpretation of the 
results to parents of English Learners in a language they can understand.
Parents of English Learners are invited to attend an initial review of student data at the beginning 
and end of each academic school year. A professor at the University of North Alabama, Dr. Adler, 
serves as translator for these parents and students. The meetings are typically well-attended. 
Threadgill Primary School, to the extent practical, will provide student academic assessment 
results, including an interpretation of those results, in a language the parents can understand. All 
parental notices are sent home in the language of the parent. Upon parent request, the Principal 
will utilize interpreters, both on a volunteer basis and hired by the school system, at conferences 
and parent meetings. Extraordinary efforts will be made to ensure that all parents will receive 
academic assessment results in a language and format most responsive to the parents' needs and 
situations.

6. What is the school's teacher turnover rate for this school year?
At the end of the 2018-2019 school year, two pre-k auxiliary teachers were hired as lead teachers 
by Florence City Schools, one kindergarten teacher was hired by Tuscumbia City Schools, one 
second grade teacher and our school counselor was hired by the University of North Alabama, one 
teacher was non-renewed, and one teacher retired. Seven of the forty-five teachers employed at 
Threadgill were replaced.

7. What is the experience level of key teaching and learning personnel?
The average classroom teacher at Threadgill has almost nine years of experience. Four teachers 
have more than twenty years of teaching experience and this is the first or second year teaching 
for four teachers. Eleven of the 32 certified teachers at Threadgill hold advanced degrees.

8. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover 
rate (recruitment and retention strategies)?
This year has a higher than average turn over rate compared to recent years. Threadgill has a 
strong teacher mentoring program and provides support via our reading specialist and behavior 
specialist as well as COMP basic teaching skills training and rigorous professional learning 
community offerings which this year include technology integration, quality questioning, and 
assignment/assessment evaluation. The staff of Threadgill Primary School will continue to work 
closely with the University of North Alabama and Athens State University's educational programs 
giving teacher interns valuable experience in all areas of the teaching profession. In addition, 
Sheffield City School's Central Office personnel will periodically participate in recruitment day 
activities at the University of North Alabama. This partnership with the universities will continue to 
be used as a recruiting tool for high quality, highly qualified teachers.
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9. Describe how data is used from academic assessments to determine professional development.
The results of all student assessments as well as results of teacher surveys and faculty educator 
effectiveness self-assessments are considered when offering professional development activities 
and professional learning communities for the school and school system. All positions open for 
Sheffield City Schools will be posted for specific periods of time. All practices relating to 
recruitment and hiring will adhere strictly to equal opportunity policies and regulations. Positions to 
be filled will be posted at the Central Office, school office, through the Alabama State Department 
of Education, on the Sheffield City Schools website, and online at teachersteachers.com. 
Certification requirements will be checked by the principal and confirmed by the central office staff. 
All prospective employees must complete an application for employment. References and 
backgrounds of all prospective employees will be checked and fingerprinting required. All 
prospective employees will go through a series of interviews. The interviews will be conducted by a 
committee consisting of accombination of the following: principals, assistant principals, assistant 
superintendent, teachers, counselors and other appropriate stakeholders depending on the 
position to be filled. Additional interviews may be needed with the principal, assistant 
superintendent and/or superintendent. The superintendent will make the final recommendation to 
the Sheffield City Board of Education. Strategies are in place with the Sheffield City School System 
to insure the hiring of highly qualified teachers. Much time will be devoted by administrators and 
instructional staff to match students with specific needs to teachers with specific strengths. To 
strengthen skills, improve knowledge and refine effective practices in the classroom, on-going 
professional development will be planned throughout the year. This practice will insure that 
teachers are continuously improving teaching techniques and keeping current on research based 
effective teaching strategies.

10. Identify the professional development opportunities for teachers, principals, paraprofessionals, and other 
school personnel to improve instruction.
This year there are four professional learning communities offered by the system including one 
focused on quality questions and improving student discourse, one focused on quality assignments 
and assessments, one with a technology integration focus, and another with a review of basic 
teaching skills. All new teachers typically participate in COMP training to highlight best practices in 
the classroom. This year we have professional learning polishing our second year implementation 
of Reading Horizons and our second year collaborating with AMSTI to integrate rigorous math 
practices. Pre-kindergarten lead and auxiliary teachers have professional development highlighting 
preschool readiness and best practices for early learning. The school professional development 
plan was designed using information from several sources indicating professional development 
needs. These sources include, but are not limited to: the systemwide Needs Assessment with 
specific attention to Threadgill's needs; review of standardized test data; Educate Alabama; 
challenges identified on-the-job by principals and teachers; and local, state, and national 
requirements. Professional development activities are aligned with the state's "Principles of 
Effective Professional Development." The following is a list of Threadgill Primary School's 
professional development activities: - Professional development during monthly faculty meetings 
professional learning opportunities (INOW, teacher website maintenance, book studies, turnaround 
training, dyslexia training, compass learning, etc.) - Professional development through a pilot 
AMSTI math program - Professional development through Reading Horizons program - 
Professional development provided by Glenwood personnel - Professional development provided 
by Riverbend personnel - Alternate professional development activities have been established 
through district professional learning communities including safety, data, reading, and technology 
to name a few.

11. Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced 
teachers are given support from an assigned master teacher.
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Teacher mentoring is implemented by experienced teachers with an overview of the school. 
Mentors meet with new teachers a minimum of every month and provide them with insights into 
basic school routines and procedures. New teachers are also provided opportunities to work and 
plan with more experienced teachers during weekly required planning times. The system will 
ensure that new teachers receive support and assistance related to content knowledge and 
teaching skills needed for the teaching assignment, including teacher mentoring and high-quality 
professional development, both of which must meet the state criteria for those professional 
components.

12. Describe how all professional development is “sustained and ongoing.”
System provided professional learning communities take place over several months in the fall to 
allow for better implementation of learning during the spring semester. AMSTI math has four core 
meetings quarterly with monthly follow-ups. Reading Horizons is monitored weekly with support 
from our RH trained reading specialist provided a minimum of quarterly but may be as needed. 
The school professional development plan was designed using information from several sources 
indicating professional development needs. These sources include, but are not limited to: the 
systemwide Needs Assessment with specific attention to Threadgill's needs; review of 
standardized test data; Educate Alabama (Educator Effectiveness); challenges identified on-the-
job by principals and teachers; and local, state, and national requirements. Professional 
development activities are prescribed after the annual review of Threadgill Primary's School 
Improvement Plan, continue throughout the school year, and are evaluated periodically.

13. Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade 
level to the next. For example, preschool preparation for Kindergarten and/or eighth grade transition to high 
school and/or high school to college/work force.
As the year comes to a close, the school counselor takes each grade level on a tour of their 
upcoming grade. Parents are invited and teachers that are visited typically have their classes 
engaged in learning that will excite the younger students. The one exception is second grade, 
which transitions to another school at the end of the year. Threadgill and Willson collaborate to 
give rising second grade students an immersive experience in which they visit the school with a 
welcome from their principal and counselor, a tour of classrooms complete with short lessons from 
each third grade teacher, a tour of the media center, gym, and cafeteria with lunch for the rising 
students. Progress Monitoring For TPS - Teachers progress monitor student reading using 
research based progress monitoring tools. Specifically, students receiving special education 
services or those scoring in the intensive range on DIBELS are monitored weekly. Students in the 
strategic range are monitored every other week and students in the core range are monitored 
monthly. Students will be monitored using Scott Foresman or DIBELS progress monitoring tools. 
School-wide Attendance Monitoring - The school counselor will develop and implement a school 
wide progress monitoring program for attendance. AMSTI - Teachers will implement AMSTI 
instructional strategies to differentiate academic learning opportunities for students. Category: 
Develop/Implement Research Based Best Practices for Continuous Improvement Research Cited: 
Evaluation of the Effectiveness of the Alabama Math, Science, and Technology Initiative (AMSTI) 
retrieved from https://ies.ed.gov/ncee/edlabs/regions/southeast/pdf/REL_20124008.pdf

14. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe 
procedures used to address challenges for each group of individuals with disabilities, individuals from 
economically disadvantaged families (including foster children), individuals preparing for non-traditional fields, 
single parents (including single pregnant women), displaced homemakers, and individuals with limited English 
proficiency. 

(N/A for Elementary Schools)
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N/A

1. How does the school evaluate the results achieved by the schoolwide program using data from the State's 
annual assessments and other indicators of academic achievement?
The Title I Schoolwide Plan for Threadgill Primary School, first implemented in the school year 
2007-2008, will be evaluated annually using data from student assessments and other indicators of 
academic achievement. Sub-committees for each section of the plan consist of parents, 
community stakeholders, and faculty representatives. Each committee reviews goals, examines 
data, and revises the plan according to student needs. The Schoolwide Plan is approved in the fall 
of each year at the Title I Annual Meeting. The Title I Schoolwide Plan will be made available to 
parents and members of the community in a variety of forms: parent meetings, parent conferences, 
the school system website, as well as copies in the central office, the school office, and media 
center. The Sheffield City School system values meaningful participation and input from all 
stakeholders.

2. How does the school determine whether the schoolwide program has been effective in increasing the 
achievement of students who are furthest from achieving the standards?
All assessment results are carefully reviewed and discussed by the principal, school counselor, 
and teachers at faculty meetings, in-service meetings, and grade-level data meetings. Each nine 
weeks, the school leadership team uses these findings to update Threadgill's Continuous 
Improvement Plan (CIP). This plan is reviewed and evaluated again at the close of each year by a 
sub-committee consisting of teachers and parents. Teachers make continual efforts to ensure that 
parents understand the skills, assessments, and scores. Parents receive individual profiles of their 
child's test results after each testing session (Sept, Jan, and May). Members of the faculty work 
together to respond to student needs, and are committed to providing an effective and challenging 
curriculum that supports student success.

3. What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure 
continuous improvement of students in the schoolwide program?
Members of the School Leadership Team are present at faculty, in-service, grade level, data, SST, 
and EL team meetings where assessment results are reviewed and discussed. In addition, the 
team convenes periodically to review, evaluate, and update the continuous improvement plan.

NOTE: Not all schools receive all of the funding sources mentioned.

1. List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and 
describe how all programs and resources are coordinated and integrated toward the achievement of the 
schoolwide goals.
To achieve schoolwide goals, Threadgill Primary School coordinates and integrates the following 
federal, state, and local programs: - Title I - Part A (Federal): This money is used to supplement 
regularly funded programming. For the 2018-2019 school year, these funds are being used to fund 
one teacher, a portion of a parent involvement coordinator's salary, part of our counselor unit, an 
assistant principal, tutoring for EL students, and classroom materials and supplies. The following 
programs/services help support the achievement of Threadgill's schoolwide goals: - The Sheffield 
City School system will provide services for migratory or neglected/delinquent students. When 

Component 3: Evaluation (How does the school evaluate the implementation of the 
schoolwide program?) 

Component 4: Coordination and Integration of Federal, State and Local Programs and 
Resources (Sec. 1114(b)(V))
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such students enroll in the system, they will be evaluated for services on the same criteria as other 
children. Those identified as needing assistance will be provided the appropriate services. - 
Sheffield City Schools has a written plan in place for students from homes where English is not the 
primary language. It is the intent of SCS that every student who has a primary home language 
other than English and who is identified as limited English proficient (LEP) be provided with an 
opportunity to participate in a special EL program. In order to identify these students, a Home 
Language Survey is completed and kept in students' permanent records. The EL program shall 
strive to enable the LEP students to become competent in listening, speaking, reading, and writing 
in the English Language. This instruction will emphasize the acquisition and mastery of English to 
enable LEP students to participate fully in the benefits of the total school program. Threadgill 
Primary School's part-time EL teacher will instruct students in academic areas. - Threadgill Primary 
School's three special education teachers and paraprofessional will provide services for identified 
students. This group will include ID (intellectual disability), SLD (specific learning disabled), DD 
(developmentally delayed), ED (emotionally disturbed), SLI (speech language impaired), autism, 
and other health impaired. All students with disabilities will participate in the academic program as 
well as art, technology, and physical education. - Free and reduced lunch and breakfast will be 
provided for all students from economically disadvantaged homes. Nutritious meals will be served 
in order to enhance learning. - After school and summer programs are available for students 
through the 21st Century Community Learning Center grant. These programs provide enrichment 
opportunities and enhance academic learning. - The Parental Involvement Coordinator collects 
and distributes clothing and other items to families in need. - The Aim High Mentoring Program, 
administered through Sheffield High School and Big Brothers/Big Sisters of the Shoals, matches 
volunteer mentors with at-risk students. - Threadgill's school counselor, the system grant writer, 
and Director of Student Personnel Services will work closely with the faculty to benefit families with 
academic and personal needs. - The faculty and staff will continue to utilize the Department of 
Human Resources, Riverbend Center for Mental Health, the School S chool Resource Officer, and 
the Judicial System as resources. - Colbert County Youth Center (CCYC) will provide services for 
students that are struggling academically. Through this program, students will receive a number of 
benefits including tutoring, anger management classes, personal development classes, and 
assistance with homework. These sessions occur on school days from 3:00 - 6:00 pm. - Helping 
Families Initiative will intervene with students and parents before the student is assigned to a 
juvenile probation officer in an effort to find possible remedies for challenges facing at-risk youth. 
These services will be provided year-round and will not be confined to specific hours and days.- 
Colbert County Coalition for At-Risk Minority Males (COARMM) will target minority males who are 
experiencing academic and/or social obstacles interfering with their success. Students will receive 
tutoring, anger management classes, personal development classes, and assistance with 
homework. COARMM provides services Monday through Friday from 3:00 to 5:00 pm. - Sheffield 
Police Department along with Sheffield Housing Authority coordinates ACES (Alternative Choices) 
Day Camp for children living in federal housing. The program is offered for a week in June and a 
week in July. The 9:00 am to 3:00 pm day includes: educational field trips, speakers from the 
community, recreational activities, arts and crafts, and nutritious meals.

2. How does the school coordinate and integrate the following Federal, State and local services in a manner 
applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, 
nutrition programs, housing programs, Head Start, adult education, career and technical education programs, 
and schools implementing comprehensive support and improvement activities or targeted support and 
improvement activities under section 1111(d).
Threadgill Primary School participates in the national Child Nutrition Program (CNP) to provide 
balanced meals and snacks to promote student learning. In the 2012-2013 school year, 82% of the 
population was below the poverty level and eligible for free or reduced meals. In addition to regular 
meals, Threadgill Primary receives the Federal Fresh Fruit and Vegetable Grant. Approximately 
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three days a week, this grant provides all students with a healthy afternoon snack of fresh fruits or 
vegetables. Since the 2015 school year, Sheffield City Schools qualified for a Community Grant 
that provides meals for ALL students at breakfast and lunch. The OSR Pre-K classes and 21st 
Century After School Program provides an additional 66 daily snacks. Realizing that many 
students do not receive adequate meals, the school counselor works with a local agency (Isaiah's 
Call) to provide carry home weekend snacks for at-risk students.
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Instructions:

By responding to the questions attaching evidence where required, the institution has verified whether it meets or does not meet each of 
the required ACIP Assurances.

1. The school's ACIP is developed with the involvement of parents and other members of the community to be 
served and individuals who will carry out such plan, including teachers, principals, other school leaders, 
paraprofessionals present in the school, administrators (including administrators of programs described in other 
parts of this title), the local educational agency, to the extent feasible, tribes and tribal organizations present in 
the community, and, if appropriate, specialized instructional support personnel, technical assistance providers, 
school staff, if the plan relates to a secondary school, students, and other individuals determined by the school. 
(Sec. 1114, (b) (2))

Upload the signature page of your ACIP committee members. Upload any additional attachments if needed 
regarding your ACIP.

YES
NO
N/A

ATTACHMENTS

Attachment Name 

ACIP Committee Meeting

ACIP Committee Meeting Signatures

2. The institution has a Parent and Family Engagement policy and plan as required in ESSA Section 1116, and 
ensures that all requirements in Section 1116 and 1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are implemented 
systematically.

YES
NO
N/A

3. The institution has a School-Parent Compact. If a Title I school, the School-Parent Compact contains the 
required components (ESSA Section 1116 (d) and was jointly developed with parents of participating students.

YES
NO
N/A

ACIP Assurances
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1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title 
I and explain Title I requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1))
In the fall of each year, Threadgill Primary holds an annual meeting for all parents to inform them 
about the schoolwide program, Title 1 requirements, and offerings. Parents will be notified of the 
meeting through (1) notices sent home with students (in their home language), school website, the 
telephone communication system and (4) school social media accounts. The following topics will 
be discussed at this year's meeting: Title I participation, its services, and parents' rights, an 
explanation of the school's curriculum, assessments, and the state's content standards, the 
continuous improvement plan, title I budget - The school parental involvement plan - school-parent 
compacts, available parent- resources, and parent survey

2a. Describe how there will be a flexible number and format of parent meetings offered, such as meetings in the 
morning or evening, and may provide, with funds provided under this part, transportation, child care, or home 
visits, as such services relate to parental involvement.
The leadership and staff at Threadgill Primary School have a strong belief in the importance of 
parental involvement and therefore have measures in place to offer parent meetings on a flexible 
schedule. Parenting classes and meetings will be offered at varying times to include morning 
sessions and evening sessions. The meeting format, driven by the parent survey, will vary to 
include lectures, make-and-take workshops, question and answer sessions, a community fair 
showcasing local agencies, and parent/child activities. The parent resource center will be open 
during the school day for parents to check-out educational games for students and parenting 
books/videos, pickup informative materials, select community agency brochures, and/or meet with 
parent coordinator. To meet the needs of all parents, the Threadgill Primary School parent 
resource center will also be open during registration, night meetings, and open house.

2b. Describe how parents will be involved in the planning, review and improvement of the Title I Program (Note: 
State the school's process for how all Title I parents have the opportunity for involvement in decision-making).
Threadgill Primary School believes in involving parents in all aspects of its schoolwide program. 
Parent representatives serve on the schoolwide advisory committee as active participants in the 
development of the plan. They serve from the first meeting of the schoolwide committee until the 
end of the year. In addition, all parents were given the opportunity to review the plan and offer their 
input before the plan was approved. In regards to the Parental Involvement Plan, all parents were 
given surveys at the end of the school year seeking their input on activities, training, and materials 
that the school should offer to parents next year. Each year, the schoolwide plan, including the 
parental involvement plans (LEA and Threadgill), CIP, and the Parent-School Compact will be 
reviewed and evaluated. Results of the parent surveys are reviewed by the parent representatives 
and the entire schoolwide advisory council in determining needed changes. This process will 
continue on a yearly basis.

2c. Describe how funds allocated for parent involvement are being used in the school. (Sec. 1116(c)(2)(3)).
100% of Sheffield City School's Parental Involvement LEA funds will be divided between Sheffield 
Junior High School, L.E. Willson Elementary School, and Threadgill Primary School. Threadgill 
Primary School will use the LEA reservation of funds to engage parents in family literacy activities, 
parenting sessions, and community programs while also providing the salary for a parental 
involvement specialist.

3. Describe how the school provides parents of participating children timely information in a uniform format and, 
to the extent practicable in a language they can understand, about programs under Title I, a description and 

Parent and Family Engagement
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explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, 
if requested by parents, opportunities for regular meetings to formulate suggestions and participate as 
appropriate in decisions related to the education of their children. (Sec. 1116(c)(4)(A)(B)(C))
At the beginning of the school year, Threadgill Primary School will hold an annual meeting to 
inform the parents about the instructional program, the curriculum, and forms of academic 
assessments. Parents will learn about the schoolwide program and the following subjects taught: 
reading, math, language, science, social studies, physical education, art, music, and technology. 
They will also learn about how to schedule parent-teacher conferences and how they can 
participate in decisions related to the education of their child. Parents will be referred to their copy 
of the parent handbook, which includes more detailed information on these topics and a copy of 
the parental involvement plan. Classroom teachers will provide opportunities for regular meetings 
to review and assist in improving student progress. Parents have also been provided passwords 
with which they may log into their child's account on INOW and check their child's progress as 
often as they desire.

4. Describe how parents, the school staff, and students share responsibility for improved student academic 
achievement for participating students (How the School-Parent Compact is jointly developed with Title I parents; 
how it is used, reviewed, and updated). (Sec. 1116(d))
Threadgill Primary School will review its school-parent compact annually. The compact will be 
designed to build and develop a partnership between the teacher, child, and parent. This 
partnership will help students achieve or exceed proficiency on the state's academic content 
standards. The parents, the school staff, and the students will share responsibility for improved 
student academic achievement. Each new compact will be developed through a coordinated effort 
of school staff members and the Parent Advisory Committee. The compacts will be discussed with 
teachers at faculty meetings. Each teacher will sign a customized grade/age appropriate compact 
signifying their commitment to the student and parent. All parents will be given a copy of the 
compact at the first annual meeting. Parents will be asked to sign the compacts signifying their 
commitment to working in partnership with the school. Each teacher will explain the compact to the 
students and obtain the students' signatures. The teachers will house the completed compact in 
his/her classroom for use during parent/teacher and/or student-teacher conferences.

5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement 
Plan. (Sec. 1116(c)(5))
The Title I School-wide Plan will be made available to parents and members of the community in a 
variety of forms: parent meetings, parent conferences, the school system website, as well as 
copies in the central office, the school office, and media center. The Sheffield City School system 
values meaningful participation and input from all stakeholders. Parents who wish to express 
concerns regarding this plan and/or budget set-asides in the system's consolidated application can 
address their concerns at meetings or submit them in writing to the building principal or the Federal 
Programs Coordinator of Sheffield City Schools. Parent concerns will be reviewed by the Federal 
Programs Coordinator, school principal, and appropriate school staff with the intent to find an 
appropriate remedy. The principal and/or Federal Programs Coordinator will provide a response to 
parent concerns in a timely manner.

6a. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:
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Shall provide materials and training to help parents to work with their children to improve their children's 
achievement, such as literacy training and using technology, as appropriate, to foster parental involvement.
To ensure effective involvement of parents and to support a partnership between Threadgill 
Primary School parents, and the community to improve student achievement, Threadgill Primary 
School shall provide training for parents. Training will focus on understanding such topics as the 
State academic content standards, and State student academic achievement standards, State and 
local academic assessments, the requirements of the school-wide program, and how to monitor 
their child's progress and work with their teacher to improve achievement of their children. 
Threadgill Primary School will accomplish much of this through the annual parent meeting held at 
the beginning of the school year. At this time, parents will receive an overview of the state 
academic content standards, academic achievement standards, and assessments. In addition, an 
explanation will be given regarding the school-wide program, services offered, and how parents 
have the right to be involved in their child's education. Threadgill Primary School will also offer a 
"Meet Your Teacher" event and, or Open House giving parents the opportunity to meet their child's 
teachers, learn about individual class assessments and identify their role in helping their child 
succeed

6b. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and 
utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal 
partners, implement and coordinate parent programs, and build ties between parents and the school.
To ensure effective involvement of parents and to support a partnership between Threadgill 
Primary School, parents. and the community to improve student academic achievement, Threadgill 
shall provide materials and training to help parents work with their children to improve their children 
achievement, such as literacy training and using technology, as appropriate, to foster parental 
involvement. Threadgill's parent resource room will be open during the school day for parents to 
check-out educational games for students, check-out parenting books/videos, pick-up informative 
materials, and/or select community agency brochures. To provide flexible scheduling for extended 
parental involvement, the resource room will be open during registration, Open House and at all 
nights meetings. The resource center houses materials in both English and Spanish. Throughout 
the year, parenting classes will be held on various topics including, but not limited to; reading with 
your child, creating a home learning environment, working as a parent with your child's teacher, 
and health and safety tips.

6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged 
to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for building 
capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities 
with other federal programs, and conduct other activities, such as parent resource centers, that encourage and 
support parents in more fully participating in the education of their children.
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To ensure involvement of parents and to support a partnership between Threadgill Primary School, 
parents, and the community to improve student achievement , Threadgill Primary School shall 
educate teachers, office personnel, and other school staff, with the assistance of parents, in the 
value and utility of contributions of parents, and in how to reach out to, communicate with, and 
work with parents as equal partners, implement and coordinate parent programs. Threadgill's 
administration, Parental Involvement Coordinator, and remedial reading teacher will continue to 
work with its teachers and staff throughout in-services, faculty meetings, and grade-level meetings 
in understanding the importance of parental involvement and the parents are partners in their 
child's education. All staff will be expected to welcome parents into the school, as appropriate, and 
to work with the parental involvement coordinator in meeting parents' needs for their children.

6d. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the 
parents of participating children in a format and, to the extent practicable, in a language the parents can 
understand.
To ensure effective involvement of parents and to support a partnership between Threadgill 
Primary School parents and the community to improve student achievement, Threadgill Primary 
School shall to the extent feasible and appropriate, coordinate and integrate parental involvement 
programs and activities with other federal programs, and conduct other activities, such as parent 
resource centers, that encourage and support parents to participate in the education of their 
children. Threadgill Primary School coordinates the parental involvement program with other 
Federal Programs in efforts to provide more appropriate and beneficial services to all parents. 
Many parents of EL students are actively involved in our parenting activities. The Threadgill Office 
of Readiness (OSR) Pre-K program continues to serve three classrooms of four-year-old. These 
students along with their parents will receive the same interventions from the Parental Involvement 
Coordinator as well as students in the school.

6e. Describe how the school will build capacity for parental involvement including how parents will be 
encouraged to become equal partners in the education of their children. (See ESSA Sec. 1116, requirements for 
building capacity and parental and family engagement).

To ensure effective involvement of parents and to support a partnership among the school, parents, and the 
community to improve student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request.
To ensure effective involvement of parents and to support a partnership between Threadgill 
Primary School, parents, and the community to improve student achievement, Threadgill Primary 
School shall ensure that information related to school and parent programs, meetings, and other 
activities is sent to parents in a format and to the extent practicable, in a language, the parents can 
understand.

7. Describe how the school will ensure the provision for participation of parents and family members (including 
parents and family members who have limited English proficiency, parents and family members with disabilities, 
and parents and family members of migratory children), including providing information and school reports 
required under section 1111 in a format and, to the extent practicable, in a language such parents understand. 
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(See ESSA Sec. 1117(f))

To ensure effective involvement of parents and to support a partnership between Threadgill 
Primary School, parents and the community to improve student academic achievement, Threadgill 
Primary School shall to the extent feasible and appropriate, coordinate and integrate parental 
involvement programs and activities with other federal programs, and conduct other activities, such 
as parent resource centers, that encourage and support parents in more fully participating in the 
education of their children. Threadgill Primary School coordinates the parental involvement 
program with other Federal Programs in efforts to provide more appropriate and beneficial services 
to all parents. Many parents of EL students are actively involved in our parenting activities. For 
information on our parent resource room. The Threadgill Office of School Readiness (OSR) Pre-K 
program continues to serve three classrooms of four-year-olds. These students along with their 
parents will receive the same interventions from the Parental Involvement Coordinator as all 
students in the school.
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Step 1: Download and complete the Coordination of Resources - Comprehensive Budget document. 
Step 2: Upload the completed Coordination of Resources - Comprehensive Budget document.

I have completed and uploaded the Coordination of Resources - Comprehensive Budget.
I have not completed and uploaded the Coordination of Resources - Comprehensive Budget.

ATTACHMENTS

Attachment Name 

TPS FY20 Coordination of Resources Comprehensive Budget

Coordination of Resources - Comprehensive Budget

https://www.alsde.edu/sec/fp/Title%20Programs/Coordination%20of%20Resources%20Comprehensive%20Budget%205%2020%2019.xlsx
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The school has completed all components of its ACIP in eProveTM strategies.
Yes
No

eProveTM strategies: Goals & Plans
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Attachment Name Description Associated Item(s)

ACIP Committee Meeting This attachment was the first day the ACIP team met to discuss 
the 2019-2020 ACIP plan.

• 1

ACIP Committee Meeting Signatures Attached are the signatures and agenda notes for the ACIP 
meetings with the committee and parent focus group.

• 1

TPS FY20 Coordination of Resources 
Comprehensive Budget

TPS FY20 Coordination of Resources Comprehensive Budget • 

Attachment Summary


